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The efficiency of the revenue department head is a vital element in ensuring the
sustainability of municipal finances. This role plays a pivotal role in managing
financial resources and generating the revenue needed to fund local projects and
services. The more competent the department head is in financial planning, tax and
fee collection, and expenditure management, the greater the municipality's ability

to sustainably finance its projects, without over-reliance on external grants or loans.

Conversely, administrative efficiency and transparency contribute to enhancing the
confidence of citizens and donors, opening up new funding opportunities and
reducing financial waste. Therefore, developing the capacity of municipal financial
officials is a long-term investment in enhancing financial sustainability and

improving the quality of public services provided to the community.
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